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A USER INTERFACE PLATFORM
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• UIP defined as a structured means for users,
researchers and climate information providers to
interact at all levels

• UIPs facilitate communication, coordination,
collaboration & build trust among stakeholders.

• Help to identify and align user needs with provider
capabilities, improve climate literacy and capacity
building.

• Engagement supports mainstreaming of climate
information into decision-making and guides
scientific research and development.

• There is not one UIP. The methods for engaging
should be determined on a case-by-case basis.

5 Pillars of GFCS

The five pillars of the Global Framework 
for Climate Services (GFCS)



GHACOF AS A USER INTERFACE PLATFORM

• GHACOF is one of the more than 21
RCOFs worldwide.

• It provides a regional interaction platform
for decision-makers, climate and research
scientists, media, users of climate
information, and development partners.

• The platform supports co-designing, co-
developing, and co-owning climate
services.

• Enhance interactions, user feedback,
sharing best practices, and outreach
sessions with media for climate early
warning advisories.
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THE GHACOF PROCESS

GHACOF is conducted 3 times a year for MAM, JJAS & OND rainfall seasons
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PRE-GHACOF WORKSHOPS:

v Pre-COF capacity development workshop: Develop downscaled climate
information at regional and national levels.

v Co-production workshop: Introduce new products, collecting user feedback,
sharing lessons learnt and good practices.

v Sectoral meetings: Review the performance and impacts of the previous season
and assess implications of the climate outlook and formulate response strategies.

MAIN-GHACOF EVENT:
v Presentation of consolidated regional climate outlook and adviresponse strategies to

wider audience and releasing of GHACOF statement in an outreach session

THE GHACOF PROCESS



SECTORAL EXPERTS DISCUSSING ON IMPLICATIONS OF 
SEASONAL FORECAST AND RESPONSE MEASURES

Agriculture & food security group

Media Working Group



KEY OUTCOMES OF GHACOF
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Summary for Decision Makers

• Press Release: Contains key
messages of the outlook and
expected impacts. Intended for
general users. Translated into
different languages

• Summary for Decision Makers:
Contains advisories and intended
for decision makers and users

• Technical Statement: Describes
the seasonal climate outlook as
well as methodology used to
produce the forecast.



REGIONAL UIP FOR AGRICULTURE AND FOOD 
SECURITY SECTOR

• FSNWG is a regional platform for
coordination of food security and nutrition
early warning and advocacy

• Co-chaired by IGAD and FAO
• Currently covers 13 countries
• Over 80 member organizations (UN, NGO,

Humanitarian Community, Private Sector,
Research/Academia, etc.)

• More than 1,200 email subscribers

Improved situation 
analyses and early 
warning

Joint advocacy 
for action

Better response and 
reduced food insecurity 
in East Africa



• Monthly FSNWG meetings evaluate
regional food security and nutrition
and forecast the expected conditions.

• Assessments cover rainfall, crop and
livestock conditions, displacement,
market dynamics, food security,
nutrition, and humanitarian responses.

• Outputs include monthly FSNWG
statements and special reports.

FOOD SECURITY AND NUTRITION WORKING GROUP 

https://www.icpac.net/fsnwg/

https://www.icpac.net/fsnwg/


REGIONAL UIP FOR WATER AND ENERGY SECTOR

• The aim is to provide a platform/stage for regular and sustained dialogue,
communication, interaction, and coordination amongst stakeholders

Progress:
• Conducted stakeholder mapping with over 200 potential members identified.
• Set up the Water and Energy UIP, starting with members from respective ministries.
• Rotational annual chairmanship among focal point ministries; ICPAC serves as the

secretariat.
• Agreed upon quarterly hybrid/online meetings, strategically aligned with Water &

Energy PreCOFs and GHACOF.
• Conducted three engagements during Pre-COFs, with outputs shaping initial UIP

discussions and feedback products.



NEXT STEPS
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• Stakeholder mapping

• Develop co-ordination and leadership structures 

• Develop  and implement the co-production of climate services

• Invite other potential members to the UIP 

• Identify capacity gaps

• Develop and implement communication and outreach plan

• Develop  and implement monitoring and evaluation plan



Thank You 

Hussen Seid
Climate Modeling Expert

Email: hussen.seid@igad.int
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